

Sample Scope of Work for Developing a project Social and Behavior Change Strategy

This sample SOW would be for one consultant or firm to do an entire SBC strategy including media and materials development, from start to finish. 
There are many variations on the strategy development process, and the process should be tailored to the resources and needs of the project. Usually the different activities under this SOW would be split. For example, there could be a lead SBC technical staff person or consultant overseeing the analysis and strategy design, while the implementation of formative research and media and materials development could be contracted out to specialized firms or consultants. It is common to hold stakeholder workshops at key points in the development process to validate results, brainstorm elements of the strategy, ensure feasibility of the strategy, facilitate integration of SBC activities with other project activities, and foster ownership of the strategy. Workshop planning and facilitation could also be part of this scope. Formative research can happen in phases, such that a preliminary SBC strategy, communication plan, and M & E plan will be developed, and then refined with successive rounds of targeted formative research.  Similarly, media and materials development and rollout can happen in phases. 

Total Level of Effort: TBD 

I. Summary
XX is seeking a consultant/firm to develop a comprehensive Social and Behavior Change (SBC) Strategy for the YYY project. The strategy will include a communication and monitoring and evaluation plan. Strategy development should take into account the viewpoint of multiple stakeholders including project participants, and should be done through a gender lens.

II. Background

Project purpose, objectives, geographic context and target populations, partners and other stakeholders, strategies and approaches. 

Summary of policy, economic, agro-ecological, socio-cultural, and geographic information relevant to the project purpose.

III. Objective

The objective of the consultancy is to develop an SBCC strategy for the XX project, including the following components:

1. Prepare a contextual analysis report including key behaviors to be promoted, primary and supporting audiences for the strategy, current behaviors, barriers to and facilitators for improved behaviors, and information gaps requiring additional formative research. Based on document review and consultation with stakeholders

2. Plan and implement formative research

3. Analyze formative research results and prepare report

4. Develop SBCC strategy based on results of the context assessment and formative research
5. Write a Communication Plan (outlined in more detail under Activities) 
a. Media and materials development

b. Media and materials pre-testing and finalization
6. Write a Monitoring and Evaluation Plan (outlined in more detail under Activities)
7. Develop, pre-test, and finalize media and materials
IV. Activities and level of effort

The consultant will be supported by the Senior Technical Advisor, Province level community linkage officers, and administrative staff in Zambia. Other support such as translators can be hired if necessitated by the field test plan. Specific activities and the number of days needed for each include the following:
	Activity
	Days needed

	1. Review documents, secondary data including previous formative research and media analyses, and existing SBCC strategies and materials
	

	2. Develop formative research plan, outlining methods, timeline, geographic sites, groups to include, and human and logistics resources needed including translating instruments. 
	

	3. Carry out formative research, using appropriate methods to fill data gaps, test concepts with target and influencing groups, and test feasibility of improved practices if appropriate (TIPS)
	

	4. Analyze formative research data and prepare report
	

	5. Develop an SBCC Strategy in consultation with project staff, partners, and other key stakeholders including project participants
	

	6. Write Communication Plan outlining message themes and/or specific wording of messages, primary and secondary audiences, recommended communication channels and media, and roles and responsibilities for implementation. 
	

	7. Write M & E Plan setting benchmarks for success of the SBCC strategy, for example message coverage, uptake of key behaviors and services, appropriate use of services and products. The strategy should recommend specific methodologies and tools that can be integrated into existing project M & E system and roles and responsibilities for implementing M & E for SBCC Strategy.
	

	8. After a break to allow for team review of draft Strategy (including communication, and M & E plans), incorporate feedback from XX  project team into final XX Project SBCC Strategy document. 
	

	9. Write brief trip reports for each trip to the country/field outlining activities completed and stakeholders who participated in the process of development.
	


V. Required Skills and Qualifications
· Previous experience developing project-level SBCC Strategies
· Theory driven approach to SBCC

· Previous experience in the region

· Previous experience with the technical content
· Ability to use secondary data to conduct a specific contextual analysis and identify gaps that need to be filled in order to develop an SBC strategy

· Familiarity with and ability to adapt pre-testing and communication planning tools

· Familiarity with and ability to adapt M & E tools and methodologies for gauging the effectiveness of SBC Strategies 

· Qualitative/participatory research and analysis skills. Past experience with using research data to target messages to different primary and secondary audiences through appropriate media and channels
· Collaborative working style
· Ability to produce deliverables in a results-oriented, time-sensitive environment

· Excellent communication, writing, and organizational skills
VI. Deliverables

· Contextual analysis report

· Formative research plan, instruments, and report

· SBC Strategy Document including Communication Plan and M & E Plan

· Draft media and materials and pre-test reports

· Final media and materials

· Trip reports 
Level of effort: TBD

Activity Manager: Senior SBC Advisor or Senior Technical Advisor 
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