
Appendix 7: Sample Review and Approval Process with Technical Partners




	




















































































































Sample Review and Approval Process with Technical Partners





Video Storyboard:





Nutrition, hygiene, or related topic chosen from topic list and/or from suggestions and inputs from SHGs.


Topic refined using Package of Practices with critical points from SPRING as technical partner 


CRPs create storyboard in consultation with Nutrition Program Manager


In depth storyboard is developed to ensure that all technical pieces are included and represented accurately.


Storyboard includes video annotations (Q&A) and specific indication of the location in the storyline.


Nutrition Program Manager signs off on completed storyboard 


Storyboard is translated into English for review by SPRING


Storyboard sent to DG for review (editing and adjustment), and approval


Storyboard sent to SPRING by DG for review. 


SPRING conducts review (48 hour turnaround) 


SPRING signs off on storyboard and/or SPRING requests edits to storyboard


If edits requested, CRPs in consultation with Nutrition Program Manger make edits and send back through process for review/approval by both DG and SPRING.


Once approved by SPRING, the storyboard goes into production





Video Production:





CRPs review storyboard with Nutrition Program Manager for any clarifications


CRPs discuss topic with CSPs and other local agents to find “positive deviants” and/or the best actors, who might be influential for the topic.


CRPs go into community to recruit and confirm the best character (positive deviants) and schedule videotaping.


Videotaping in community, with assistance from Nutrition Program Manager


Editing of video by CRPs


Draft video is reviewed by Nutrition Program Manager, to ensure:


Focus on technical content and that all critical points are addressed


Focus on clarity of concepts 


Focus on quality of video, audio and storyline


That the annotations are correct, clear, concise and in the right location for maximum impact


That the video is not too long, too complicated or too “dense” with technical content


Video is updated by CRPs, incorporating any recommended changes, and reshooting scenes if required


Video is pretested with at least one SHG (a focus group discussion), preferably in a dissemination setting outside of the study villages, facilitated by the Nutrition Program Manager


CRPs and Nutrition Program Manager review the feedback from the SHG/Focus Group Discussion), and decide what, if anything needs to be adjusted, added, clarified, etc.


Reshooting and/or re-editing is done based on agreed upon changes.


Video audio is translated (heavily based on storyboard translation) and subtitles are added 


Video is sent to DG for review (editing and adjustment), and approval


Approved video is sent to SPRING by DG for review. 


SPRING conducts review (48 hour turnaround) 


SPRING signs off on video and/or SPRING requests edits to video


If edits requested, CRPs in consultation with Nutrition Program Manger make edits and sends back through process for review/approval by both DG and SPRING.


Once approved by SPRING, the video is uploaded on pico projectors and Youtube, and disseminations are planned


Talking points for video are drafted for biweekly (fortnightly) meeting with CSPs





Developing and finalizing the POP by SPRING and NPM Digital Green 





Final POP is shared with 


CRP team of VARRAT





NPM Digital Green and CRP team brainstorm ideas for developing the storyboard based on the POP





NPM Digital Green translates the storyboard into English and shares with SPRING for inputs





Storyboard is developed by the CRP team of VARRAT 





Storyboard is finalized and approved by NPM Digital Green





Selection of actors and place for shooting of video





Video shooting





NPM Digital Green and team VARRAT review the video, fill up the QA video observation form and the video is edited further if required








Video editing





Draft video is shared with SPRING and DG by uploading in another YouTube account and video is further edited based on feedback received





Video is pretested 





Further editing is done as needed based on pretest report





The video is finalized after approval by PMN Digital Green





The video is entered in YouTube and subtitling in English is done





The video is entered in COCO with required description





The video with subtitle is linked to COCO





Subtitling is reviewed by Digital Green and then sent to SPRING for feedback 
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